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Progress Report to OSS Staff Hooting «* 5 Oocetaber 1BH 


Problem# 



JbfeMMMi te 

for rating employee# and for evaluating their „ t ,„. 

fe&i can to imedl&tely totalled on as *«xj»rla*nt«il* basis* to 
rceojaaend ifeether that* should or should not la, la action* a report 
eostotelag as erttete by tho swj^rvisor of the employee* e jwfeailality 
«s>S recossseKdatioa for futur© ftsoigjsamt together wife a stafeBeat by 
the employee of Me '$rofa sreiiee far future MWt| 3 wsfe) to geasaf© that rating 
systems recowseadsd can b# integrated into . © Career Sorrioe, progm} te 
reccssaend s?s thuds of epprs*feiag smifomlty la rating standards and to 
,oa*ur« that rating® or© reopens iv® to- job duties end responsibilities j 
to reeo®se®d procedure# for use of ti ss respective offices in fc«^i4*>g 
employ®# ratings, ts reoswi procedtaros for issaaac# mA notification 
of ratings, and for review and appeal ■ technique#* 

!*■ Fcrforaaaoo bating 

A» ih® forking Croup agreed to devise a rating system •feat’ eea 
be integrated late tfe® Career Service ?rogjri*N» ■ It was farther agreed 
that the technical raqpiraaeats for a rating system under Public 
has 873 could undoubtedly be mg®t without difficulty mm though CIA 
Tsould request «xsssptiaa fr®a feat Lm? by reasoa of adainistre tiv# 
restrictive feat acre- sot eossp&tlbl© wife security* 

B* Further dtscusci r m. Perforastsee- Hating resulted is a 
recommendation to fee Career Service Comiitte© fey fee Working Croup 
feat there be as Performance Rating as such, but few# will he 
reeoamndsd tm employes evaluation system which sill evaluate ©very 
employee* la fee evaluation oysters current job performance would bo 
included m a factor requiring rating by fe© supervisor is fee process 
of evaluation.., ' _ 

C« Bevies of fee procedures of ether agencies led fe» f< 

Group to reeeseeei to the Career Service CG^ittec that 
Bating bo 'incited is the ©valuation system in fee gem wording as 
is used by AS.C- ‘las o^ylyisg with nthUe Lew S7S. Sms Agg statement 
is# 



8 dohn ®W »8®ts' (or 
or Voha 'So© does sot mmte "the 

2 . Employee Evaluation 


.fee requireaeafes of his position. 

Of hi© -4 ■*•# «««« , ** 


' A* ThrSmary jnaarpsa® Is fe insure. to 'the te gcacy ©iT D f fee employee 
fee beat mb of his aptitudes,: knowledges, skills, and. interests. • 

; V REGRET 
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Evsluati :.u of .. these fwiore is the first step for planning a career 
development BJBtm,*: 

8# From definition of jmrpoe© the 'Scrking Group is sas moving 
to selection of evaluation footers m they reload- to aptitudes, fewsw** 
lodges, skills, usd intents* 

General pctaftc of apcssscat of the Haarieiiig /h-cogt, 

A* Job families aay necessitate the astCsIAe&seni of tlssa 


the Croup i 


proper training of the suporrt 
extent, dlseussisu bctcoes mag 
limited as certain factors in 


siting the evaluation end, to a limited 
eM supervisor. Hie latter is 
SEti.cn do not lend themselves 


C, She apfsroach to the evaluation system sill be necessarily 
enpirioal rather than scientific. 

0* Bach seeker d* the lorlefcg csroup «£IX use none devie®, 
such as this nano, to .determine -fee position of his Office on the 
conclusions or reeomeod&tlcms made by the fesap.. 
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